MINUTES OF THE GOVERNORS MEETING HELD ON

THURSDAY, 13TH NOVEMBER 2003 AT 5.30 P.M.

Present:

Mr. D. Waters (Chair)

Mr. I.T. Walsh




Mr. R. Otter (Vice Chair)

Alderman G. Kent




Mrs. E. Pooley


Rev. Dr. K. Twining




Mr. S. Slater



Cllr. P. Workman




Mrs. S. Williams


Mrs. J. Davies




Mr. A. Lawrence


Mr. A. Green




Mrs. S. Brown


Mr. K. Rose




Mr. P. Neath

Not in Attendance:

Mrs. D. Bailey

Dr. C. Shervey

In Attendance:
Mrs. P. Hill (Clerk)

The meeting commenced at 5.35 p.m.
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	HOMEWORK RESPONSE OF OFSTED INSPECTOR’S REQUEST

The issue of homework was raised at the OFSTED Inspectors parents meeting. As a result of this Dave Keelan sent out a questionnaire to all parents.  60% of parents in the Junior Phase and 45% in the Middle/Senior Phase replied.  A high percentage of parents are happy with the amount of homework being set (76%) and said that it was challenging to pupils. Maths was the subject they found particularly difficult (30%).
The Chairman thanked Dave Keelan for undertaking this review of homework provision.

DECLARATIONS OF CONFLICT OF INTEREST

There were no conflicts of interest.   At the request of Robin Otter, Governors agreed that in future ‘conflict of interest’ would only be an agenda item once a year at the first meeting of the academic year.

APOLOGIES

There were no apologies received.

APPROVAL OF MINUTES

The Minutes of the Governors Meeting held on Friday 10th October 2003 were approved as a correct record and signed.
MATTERS ARISING

Item 1 (a)
The number of child protection incidents were about 4 over the 

last year.
Item 9(6)
It was agreed to send copies of letters from past pupils to the 

press in mid January before the Cabinet Meeting in February.

Item 11(7)
Robin Otter requested that Mrs. Hendon and Mrs. Roberts 


submit a written report on their visit to Prague.  Diana Bailey 


could mention the visit in her Village Voice column.



Teachers from Prague will be visiting us next Spring – 


Governors would like to present them with a gift for their 


school.  We need to find out what they would like.

Item 14
A governors training session for Investors in People has been

held.

Item 20
A letter of thanks has been sent to the Parkers for their 


support to the school and Riding for the Disabled.

Item 23
A committee has been set up for the school website.  Dave 


Waters will provide them with information about the Governors.

Item 26
A letter has been sent to Jackie Smith, Minister of the 



Secretary of State.

CHAIRMAN’S CORRESPONDENCE
Letter from Crown Castle International on the proposed airwaves telecommunication tower to be erected next to Tewkesbury Cold Stores.

Letter from Sheila Allcock on the review of Special School Provision in Cheltenham and Tewkesbury.  Dave Waters to write back saying that although the minutes of the meeting were technically correct, they don’t convey the emotion and overall view of retaining AKS through option B.
Package on the consultation of Extended Schools Review Policy

Letter re job evaluation dated 15th October 2003.

SHIRE HALL CABINET MEETING WEDNESDAY 4TH FEBRUARY 2004
It was decided it would not be feasible to close the school as there could be repercussions which could detract from the point being made.  The following ideas were discussed as a way of making the public aware that a decision on the future of AKS is being made inside Shire Hall.
· Hold a demonstration outside Shire Hall

· Hire a bus to take demonstrators from school to Shire Hall using funds from Action Group Account.

· Liaise with parents in advance.

· Parents can withdraw their child from school to attend demonstration.

· Ask Aydin Őnaς if their youth/jazz band could play.
· Keith Rose will try to get the Tewkesbury Children’s Band.

· Contact Brian Calway to arrange for Town Crier to be there.

· Have a loudhailer.
· Police will need to be informed.

REPORT OF FINANCE COMMITTEE

The Minutes of the Finance Committee meeting held on Tuesday 21st October 2003 were received and approved.

Steve Slater has stepped down from the Finance Committee due to work commitments which were fully appreciated and understood.  Philip Workman was appointed in his place.

An extra third of L.S.W. time has been approved for half the school year following a request from staff for extra support in the Senior Department.

SUPPORT FOR OPTION B AS A CROSS PARTY ISSUE

It was felt our fight to keep our school open is in danger of being seen as a Conservative campaign in the eyes of the public.  Joe Kent reminded governors that in June 1999 we wrote to all 49 Parish Councils, Cheltenham Borough Council and Gloucester Borough Council requesting their help and overwhelming support was shown.  From the beginning we have campaigned on a non party basis.  Perhaps it would be worth getting them on board again.  Could this be raised as an agenda item at Parish Council Meetings?  Would they be prepared to stand up and be counted – speak to the press?  We should draw up a list of councils who support us to be sent to the press.
SCHOOL IMPROVEMENT PLAN

Ieuan Walsh is working on the School Improvement Plan and will present it at the next Governors Meeting in February.   

GOVERNOR TRAINING

Dave Waters will organise a Governors Training Session on Rules and Responses for Governors and Governors Responsibility for the Curriculum.
A.O.B.

Ieuan  -  
Freedom of Information Act    Governors were asked to decide whether they wanted to use the model policy provided or draw up their own policy.  The governing body accepted the model policy and this will be presented at the next Governors Meeting.  The website could be used as a way of accessing information on policies, committee meetings, OFSTED etc.
Outreach    Di Keelan  to be asked to attend the next Governors Meeting to speak to governors off the cuff about Outreach.  Joe Kent would like to report back on the interesting day he spent in the Outreach Centre this week.  Any Governors who would like to visit the Outreach Centre will be very welcome.
Sally -  invited all Governors to attend the all day Team Teach training session on Monday 23rd February.   This is a positive handling interventionist strategy to use with pupils.

Keith R  -  asked whether the flowers had been delivered to Jackie McQuillan  -  they have and were much appreciated.

Pam  -  At the request of Mrs. Harrington governors agreed to raise the cost of Governors’ tea to £1.00.

The date of the next Governors’ Meeting is Friday 6th February 2004 at 3.45 p.m.
The meeting closed at 6.45 p.m.

…………………………………..                               ……………………………..

      Chair of Governors                                             Clerk to Governors
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